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M 101 Deputy Direotor/Intelligemoe
Asslstant Dirsetop, Current Intelligemee

Periodiesl Revizien of the Hatiomal Intelligence
Digest
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Chief, Intelligence Staff
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DRAFT SECRET el

3 March 1953

PROUBLIM
Pariodical Revisioca of the National Intelligence Digest

FACTS

1. The Digest was cbne on the basis of intelligence raeceived
through 1 November. Since publication it has been revised to incor-
porate the contents of NIE-75/1 (Iran) and of NIE-6 (Part II) (Over-
all Boviet Bloc intentions through mid-1953). 4 revision to reflect
RIE-63 (France) ies in draft. The only other estimgte that probably
should be included at thies moment is NIE-7L (Burma), though its
changee from the exieting treatment are minor.

2. The Digeat has praved extremely useful to CIA's personnel
concerned with NSC matters. It has also been used extensively by the
NS0 personnel, ineluding Mr. Cutier. The extent to which it has been
used by other N30 participants end high officials is uninown, at
least to this writer. (I have nevar seen it actually brought to the
table.) Demands from Messrs. Kyes and Easton in the Pentagon indicate

that it had soms eager readers there.

3. In round figures, there are 109 pages of text in the present
Digeat. Of these shout 39 are derived from estimetes, 10 are in the
Estimate of the world Situation, and 50 are current-situation reports
not based on estimetes (though containing many estimative statements,
both current and future, in a form mors characteristic of O/NE than of
O/CI publicatione). In the original preparation of the Digest, the
portions not based on estimates were originally drafted in most cases

by O/CI but were almost all reviewed by O/NE so that they represent &
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joint effort.

DISCUSBION
L. Fupction of the pigest. The Digest is, or can be:

a. A pelicy-ukar's nandbook of the best availsble general
intellizence on all areas vhat soncern the H8C.

b. A reference that will lead the sager reader quickly to
the more detailed material eontained in estimates, EIC papers, or
other suthoritative sources. In this respect, and in its maps
and cth, the Digest should be useful not only to policy-makers
but to "generalists® within the intslligence comwunity.

In my judgment the Digest cannot be == and no loose-leaf work should

try to be =- either dafinitive or up to the minuta.

5, Staleness of material. If this is & true picture of the
Digeet's function, it follows that the material musi jn any case show
the date of preparaticn -- a8 is now done. It also follows, in my
Judgment, thats

a. Ko material should be badly out of date, 80 that Secre-
tary Hunphrey, resding his Times, knows that Mayer is Premier of

France, though the Digest continues to discuss Pinay.

b. How estimates ghould be put in as soon &8 possible, if
they represent any substantial change or if they represent &
coordinated view on & really important point even if already

covered in somewhat the sams terms.
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c. To aveid a& hopeless multiplicity of dates of origin, and
for working convenience and efticiency, there should be & sten-to-

stern overhauling every six monthe or sc.

£ECOYMENDAT IONS

Cn the basis of dimcussions with designated roéruuntativoa of the

25X1 Board pnd with AD/CI, I recommend the

tollwing procedures:
: a. 0/CI and O/NE designate two representatives each, of

senior grads, to & Digest Review Board ( perhaps under rotating
chairmanship), to mest oace a month (1) to consider whether revieion
is necessary of individual seotions, and to lay on and review the

necessary work in the event that material is believed to be 8o

L 0t il i & 5 i S8

out of date as to be misleading or plainly destructive of the

B

reader's confidencej (%) to review abstracts, prepared by O/NE,
of estimates completed dvring the preceding month, for inclusion.

VPR

' b. O0/CI and O/ME ench designate a staff man to keep con-

* tinuing responsibility for the Digest, both men to assist in the
monthly check-up, and the O/HE man to be charged particularly with
abstracts of new estimates and the O/CI man to keep & particular

wateh on the graphic matarials.
c. The Digest Review Board prepare & working plan for whole-

sale revision of the Digest on 1 May 1953.
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